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Wenn dieser Spagat nicht funktioniert, entstehen „EAM-Zerrbilder“ …
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Konsequenz: EA-Organisation wird von allen ignoriert
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EA-Organisation wird von Fachseite ignoriert und von IT-Seite umgangen









Daher: Lean EAM als schlanker, praxisnaher EAM-Ansatz
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Bild: http://commons.wikimedia.org/wiki/File:66554_,_Morton_(4487791298).jpg

Stake-

holder









Soll-Zustand

Vision, Ziel-

Architektur

Ist-Architektur

IT-Transformation

Projekte

Projekte und

Maßnahmen zur Umsetzung 

des Ziel-Zustands 





















Strategic

Concepts

Business 

Architecture

Service

Architecture

Technical

Architecture

H

D

With hierarchy

Has 

dependencies 

V Versioned

Business 

Model

Business 

Capability

decomposes into

Business 

Function

decomposes into

Business 

Process
Product

uses uses

Business 

Target

implements Business 

Domain

has

uses

creates

IT Target

Service

IT System

implements

Infrastructure 

Service

Infrastructure 

Platform

IT StandardIT Principle

implements

aligns to

realizes

derives from

governs

implements

uses

adheres to

adheres to

Operat. Level 

Agreement

governs

H

D

H

D

H

D

HH HH V

V

V V

V V

Technical

Architecture

H



Strategic

Concepts

Business 

Architecture

Service

Architecture

Technical

Architecture

H

D

With hierarchy

Has 

dependencies 

V Versioned

Business 

Model

Business 

Capability

decomposes into

Business 

Function

decomposes into

Business 

Process
Product

uses uses

Business 

Target

implements Business 

Domain

has

uses

creates

IT Target

Service

IT System

implements

Infrastructure 

Service

Infrastructure 

Platform

IT StandardIT Principle

implements

aligns to

realizes

derives from

governs

implements

uses

adheres to

adheres to

Operat. Level 

Agreement

governs

H

D

H

D

H

D

HH HH V

V

V V

V V

Technical

Architecture

H



















o



o

o



Enterprise-
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Arbeit
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 Fach-Knowhow existiert nicht in formaler Form 

 In Spezifikation fehlen wichtige Aspekte

 Viel (aber unstrukturierte) Information

 Modellnotation, die das Zielpublikum nicht 

versteht
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Quelle: Nach einer Methodik erarbeitet durch Cassini und sbc
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Behördlicher IT-Dienstleister eines dt. Bundeslandes
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http://blogs.gm.fh-koeln.de/bente/forschung/
studie-praxispotential-von-lean-eam/

http://blogs.gm.fh-koeln.de/bente/forschung/studie-praxispotential-von-lean-eam/

